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January 22 onward

Countywide Approach to Inclusive Education’ (CAIE)

Feedback - inclusion discusssion

Draft CAIE, for discussion

Publish CAIE and delivery

A school to school support system

Peer to Peer clusters operating

Recruitment Inclusion System Leaders
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Development of Leadership Qualifications (pilot + Phase 2)

Delivery of Leadership Qualifications

Designation, training, and deployment of Inclusion System
Leaders

<

Effective Kent Project - Phase 2 -Evidence based training for
schools

Effective Kent Project - Phase 3 Developing research
champions

Training and Support Offer

Single directory of support available

Core offer training delivery - eg MCS, Gov

Good practice parent voicing guidance delivered
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Additional training development re SEMH and ASD and roll out

Review of current network meetings support schools in working
with CYP

Co-produce design

Review in CAIE

Develop methodology for measuring the impact and quality of
inclusive practices

Co-produce design

Review in CAIE

Develop a countywide approach to Nurture

Commissioning

<|<

Roll out of countywide approach to Nurture

Ensure CYP experience smooth transition between education
phases and into post 16 provision such that progression

provides a route to skilled employment and higher learning.

Collation of existing good practice/ co-production workshop

Review in CAIE

Plan/commissioning

Roll out of countywide approach to transition
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Supported Employment Offer

Embedding Supported Employment in Schools

Fully integrated school to school support system , to ensure the

delivery of high-quality provision for all CYP

Design

Implementation

STLS

Review of existing service

Recommissioning of SLA

Revised STLS delivery

SEND Strategy

Strategy Publication

Strategy Consultation

HNF review

Development of Locality Resources

Identification of locality planned resources

Review methodology with schools

Comissioning of resources

Locality resources implementation

Individual case support/ parachute funding development

Individual case support/ parachute funding implemmentation

Locality single point of contact/ case worker

Locality single point of contact/ case worker implemmentation

Pilot Activity

Obs + Assessment Pilot

ASD pilot thc
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Other pilot activity

Kent Health Needs Education Service

Review and Co-produce design

Consultation

Implementation




